About Safecity

Safecity is a platform that crowdsources personal stories of sexual
harassment and abuse in public spaces. This data which maybe
anonymous, gets aggregated as hot spots on a map indicating
trends at a local level. The idea is to make this data useful for
individuals, local communities and local administration to identify
factors that causes behavior that leads to violence and work on
strategies for solutions

Abstract

Safecity’s Uttam Nagar chapter is about empowering the
community with right tools to report and curb sexual
harassment. It brings together other stakeholders also to fight
the issue of sexual harassment and eradicate it from the area
via increased governance and sustained development

Safecity Uttam Nagar Chapter
Feb – Apr, 2015
Uttam Nagar
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1. Campaign Description
1.1

1.2

Background

Safecity’s Uttam Nagar chapter came into existence when Sonal Kapoor, founder of Protsahan, proposed a campaign to Safecity to
address sexual violence in public spaces of Uttam Nagar. She mentioned that the sexual violence faced by young girls restricted their
mobility in public spaces, hence restricting their engagement with Protsahan. This was hindering their creative development being honed
by Protsahan as many girls had dropped out or were facing family pressure to drop out in the interest of personal safety. Safecity and
Protsahan together designed a campaign with young girls of Protsahan as the prime actors of this campaign to address sexual violence in
public spaces through social and systemic intervention.

Existing Issues

Women and girls staying in Uttam Nagar became victims of sexual assaults on a regular basis. It restricted their mobility and access to
certain routes and affected their participation in Protsahan’s campaign. These incidences primarily (~50%) occurred on their way to and
from Market / Home / Workplace / School or at these places. Around 25% of these were repeated occurrences as there was limited / zero
bystander intervention. Here is a detailed account of the issues faced:
1. Prevalence of Sexual violence with zero bystander intervention:
a. Stalking in bylanes: Stalking in bylanes emerged as a major problem during focused group discussions and community
interactions. The girls in the age group of 12-16 years were primary targets especially on their way back from the market.
b. Sexual harassment in Wednesday market: This market emerged as a hotspot in several discussions as the perpetrators got
away with incidents of inappropriate touching as women were not able to identify the culprit due to the dense crowd.
c. Young girls in several focused group discussions raised issues of harassment outside their school premises where groups of
boys would sexually harass them, often following them back home.
2. Lack of Public Infrastructure and limited / zero accountability from authorities:
a. Poor street lighting: Women mentioned that they avoided accessing the shorter bylanes/alleys and instead took longer routes
as the shorter routes were usually dark due to poor and/or absent street lighting resulting in incidences of sexual abuse.
b. Lack of trust for police officials: Girls and women in substantial numbers showed reluctance to call police when facing violence
due to officials’ attitude and negligence.
3. Other issues:
a. Internalized violence: Due to the intensity, severity and nature of the sexual violence incidences, community girls and women
had internalized violence and had accepted it as a way of life. Since the incidents of domestic violence were high in the
community, sexual harassment in public spaces; especially staring, ogling and commenting, was considered as less severe.
b. Lack of awareness on rights and laws and systems in place to protect rights: Women were not aware of helpline and
emergency numbers. Further, they were also not aware that sexual harassment in public spaces is punishable by law.
c. Perpetuation and acceptance of child marriage: Several parents believed that the early marriage of their daughters will keep
them safe from sexual harassment and abuse.
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1.3

Current Impact

These incidences of sexual violence have had far reaching impact on the women living in the area. It has affected their daily choices and
restricted them to live an independent fear free life. Here are few examples of the same:
1. Mobility and accessibility
a. Limited/restricted access to public spaces
b. Strong sense of fear and apprehension among women in accessing public spaces
c. Lack of trust in the system to safeguard their rights
2. Reduced participation in developmental campaigns
a. Reduced engagement and participation in Protsahan’s campaign on creative development
3. Physical, emotional and psychological
a. Society-based pressure and shame inflicted on women who have faced/reported sexual violence
b. Restricted/discouraged participation of girls and women in university and community based matters
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2. Campaign Objectives
2.1

Goals

The campaign aimed to reduce / remove the sexual violence in Uttam Nagar area by ensuring the repairing and maintenance of existing
public infrastructure and by increasing awareness on sexual harassment and associated rights and laws. Here are the detailed objectives:
1. Highlight the improper condition of existing public infrastructure and get local authorities involved in repairing and maintenance
a. Assessment of existing infrastructure’s state and capacities
b. Reporting the gaps to the local authorities such as Municipal corporation etc. for maintenance
2. Increase awareness on sexual harassment, individual and collective legal rights and laws against sexual harassment
a. Encourage people to report sexual harassment in public spaces through training and development
3. Address sexual harassment in public spaces using data and technology
a. Train young girls on engaging community members to take ownership of the campaign for systemic and social change
b. Address the absence/lack of bystander intervention
4. Increase community participation
a. Engage community members in brainstorming sessions
b. Improve community member’s involvement in devising an effective solution to curb sexual harassment cases
c. Support and build capacity of Protsahan by engaging in their initiatives
d. Strengthen accountable governance through community organizing and community-led advocacy

2.2

Target Audience
1.
2.
3.
4.
5.
6.

Girls attending Protsahan
Community members where the girls attending Protsahan live
Community members in identified hotspots
Local Police, Panchayat, MCD
Grassroots NGOs
Schools attended by Girls engaged in this campaign
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3. Campaign Methodology and Challenges
3.1

Methodology

The campaign was conducted in multiple phases to ensure accurate diagnostic and develop a comprehensive solution for the abovementioned problems.
1. Diagnostic:
a. Focused group discussions - Young girls engaged community women and girls in informal discussions where these women
and girls shared personal stories of sexual abuse in public spaces over years including the ones that they continue to face.
b. Direct engagement: The young girls, in their respective teams, directly engaged with women in their neighborhood and
documented detailed accounts of sexual harassment in public spaces.
2. Data collection and analyses:
a. Data Collection: Campaign data collection teams were formed based on girls living in the same residential area allowing them
flexibility and ease of work beyond their commitment to Protsahan. Girls were trained on data collection through focused
group discussions, personal interactions and through Safecity’s reporting form. One complete week was dedicated to data
collection in zones identified by the girls based on:
 Personal experiences of sexual violence in those areas
 Proximity to their residential area
b. Data analysis: 3 girls were trained on analyzing the data. Since the girls were in the process of becoming computer friendly,
manual data analyses was encouraged and the girls were trained on mining and visually representing the data.
c. Brainstorming sessions: These were aimed at designing campaign activities, interventions for social and systemic change
 The analyses team shared their results and key hotspots from the reports. They allowed girls to share their emotional
experience with the whole group via these reports. Each one of them shared their on-field experience, associated
stories and the motivation to include the issues from these reports in the existing campaign. Eg: The girls wanted to
create awareness among their school classmates and then take it to the hotspots that emerged in the reports.
3. Awareness Workshops and developmental trainings:
a. Awareness workshop on sexual harassment: The objective of this workshop was to educate girls on sexual harassment their
rights, laws and existing support mechanisms if they faced sexual violence. Girls were educated by the means of videos,
interactive sessions, and case studies.
b. Sabha with mothers of girls attending Protsahan: The objective was to introduce the mothers of these young girls to the
campaign. The girls had shared the reluctance of their parents in allowing them to join the campaign, as their vision of
Protsahan did not align with the nature and objectives of this campaign.
 The mothers were invited to attend an interactive session to educate them on sexual harassment, associated rights
and laws. They were also educated on identifying child sexual abuse, the POCSO act, and on engaging systems in
protecting the rights of their children
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c. Training and development: 20 girls were trained on below mentioned modules over 2 weeks with 4 sessions every week
using case studies, role plays, videos and group work as tools and techniques to encourage the learning process:
 Team formation and team work
 Leadership development
 Data collection
 Campaigning
 Community organizing
4. Creative arts:
a. Poster designing and creation of awareness tools: Based on themes and patterns that emerged during data collection and
analyses, girls formed teams to design posters to be showcased in their schools, stamped on public walls of hotspots and to
encourage shopkeepers to put up important information about helpline numbers.
b. Video shoot and short film making: The girls were trained on how to use short films and videos as awareness tools. They
created a short film addressing sexual violence in public schools, markets and public transport using instances from the
collected reports. The objective was to push authorities to conduct workshop on child sexual abuse and sexual harassment.

4. Social media Strategy
4.1

4.2

The campaign included widespread coverage on DNA India’s website, twitter and Facebook page and Safecity and Protsahan and was
covered by Stop Street Harassment during Internation Anti-Street Harassment week 2015.
1.
2.
3.
4.

Media platforms used

Social Media such as Facebook, Twitter etc.
DNA India online news portal
Safecity Website
Blogs

Published Pieces about Campaign

1. https://twitter.com/NGOProtsahan/status/587671042329485312/photo/1?ref_src=twsrc%5Etfw
2. https://twitter.com/pinthecreep/status/588045687193006081
3. http://www.iamin.in/en/anti-street-harassment-week/2015-04-17/20150417191819
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4.3

Challenges

1. Education barriers:
a. Poor Literacy rate: Low literacy rates made it difficult to design trainings as it restricted the use of most content. Safecity had
to heavily rely on popular education (art, theatre and videos) to deliver the workshop content.
b. Language barriers: Translation of trainings from English to Hindi while retaining the original content was a challenge resulting
in few videos.
c. Data collection: It was difficult to standardize data collection among the research team due to different levels of Hindi fluency
(both reading and writing). Most participants were shy or reluctant to work in communities. This also resulted in poor quality
information in the description box, Eg: few fields were left unanswered, among other data bias issues.
2. Cultural barriers:
a. The strong shackles of patriarchy not only governed the oppressing attitudes and behaviors of men but also women. Women
were also engaged in perpetuating the hold of patriarchy as they believed that women are meant to be inferior to men, and
hence should accept everything, including violence. This ideology prevented many interested women from engaging on the
campaign and made it difficult for Safecity to engage men
b. The participating girls faced resistance from their family members as it did not align with their understanding of Protsahan’s
role as a creative resource center. Parents were not comfortable with their daughters going out in public spaces and speaking
to strangers about sexual harassment despite the safety measures taken by Protsahan.
c. Age of campaign participants: Since the girls engaged in the campaign were under 18 years of age, they were not well
received by the community as it felt they are too young to talk about this issue directly with people much older to them,
especially men. We also had to focus more on the safety of the girls as few of them were younger than 12 years and had
limited exposure of working on campaigns.
d. Many girls engaged in the campaign were facing child sexual abuse at home making this campaign emotionally challenging
for them. Safecity was not well equipped to deal with the emotional consequences of this campaign
e. Hostile nature of Police and lack of accountability on issues of sexual abuse
3. Resource constraints:
a. Limited financial resources to escalate campaign’s outreach and impact: Many campaign interventions could not be carried
out due to the lack of financial resources
b. Lack of engagement of Management team of Protsahan: Due to the commitments best known to Protsahan, there was lack of
engagement required to take the campaign to the next phase, resulting in delayed project and limited campaign’s outreach in
the communities and hotspots
c. Limited reporting on sexual harassment in public spaces: Lack of awareness and reporting mechanisms for sexual
harassment
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5. Campaign Outcome and Impact
The campaign received widespread coverage and educated / enabled community members with the right knowledge and tools to curb
sexual harassment cases.
1. Diagnostic:
a. These diagnostic discussions helped in understanding the problem and issues in detail and in engaging the community of
Uttam Nagar.
b. It further helped in bringing the community together to resolve the issue of sexual harassment.
2. Data collection and analyses:
a. Data Collection: The data collection drive was done during the International anti-street harassment week, 2015 and was
covered by Stop Street Harassment and DNA India. Outreach in the community:
 Number of reports collected= 200
 Total number of people engaged= 500
 Number of women engaged = 400
 Number of men engaged = 100
 Media engagements = 1
3. Awareness Workshops and developmental trainings:
a. Awareness workshop on sexual harassment: 25 girls were educated on sexual harassment, their rights and laws.
b. Sabha with mothers of girls attending Protsahan: It was a healthy discussion followed by mothers extending solidarity to the
campaign and vouching to support the girls in cascading this.
 Number of mothers that attended this workshop= 20
c. Training and development: These trainings not only helped the young girls in the current campaigns but also in other
campaigns/projects going further.
4. Creative arts:
c. Poster designing and creation of awareness tools: Powerful posters were designed to address various issues of sexual
violence that emerged in the reports.
d. Video shoot and short film making: This activity engaged a lot of community members as the girls shot the video in public
spaces, generating curiosity among bystanders about the campaign.
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6. Conclusion

Uttam Nagar, a small underdeveloped area in New Delhi is gripped with incidences of sexual violence and harassment. The community
women become victims of these on a regular basis with limited or no intervention from community. Absence / Non-functional public
infrastructure specially street lights further worsen this issue.

A collaboration of Safecity and Protsahan worked with the community during a 7-8-month long campaign to address these issues. They
organized multiple trainings, awareness workshops, wall paintings, stakeholder meetings to increase community action and involvement.
The objective was to provide safe space for women and girls living in the area irrespective of their economic status and to break the
silence of community around the tabooed issue of sexual violence. The community, especially women, became aware of sexual rights and
laws and started to report these issues via Safecity’s reporting platform and local authorities. Extensive media coverage from DNA, India
further helped in spreading the word that combined community action can lead to improved living standards and reduction in sexual
violence.
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