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Background

Sexual violence is a global pandemic affecting 1 in 3 women
around the world at least once in their lifetime (UN
Women). However, 80% of these instances never get
reported due to feeling of shame, stigma and lack of
confidence in the police and judicial system. This results in
under reporting of these crimes which makes the issue
invisible, which in turn, facilitates a culture of victim-
blaming, inadequate support systems and general lack of
awareness on sexual violence. 

Students on college campuses belong to the age group that
is especially vulnerable to sexual violence. In the 2016-17
academic year, there was a 50% increase in reported cases
on sexual harassment from various educational institutions
(Ministry of Human Resource Development, 2018).
Therefore, there is an urgent need to increase awareness
about sexual harassment, as well as forms of recourse and
support structures. 

To address this need, Red Dot Foundation in collaboration
with the Canadian Government through the Canadian
Funds for Local Initiatives (CFLI) programme, started the
Safe Campus project. The goal was to reduce the risk of
sexual violence and create a safe campus culture through
spreading awareness about sexual violence, child sexual
abuse, cyber-crime and bystander intervention.

3



In addition, active youth engagement was encouraged in
discussing how to increase one’s feeling of safety in the
public sphere particularly in and around their college
campuses. 

Faculty and administration staff were also sensitised on
workplace harassment and how they can help support their
students through legislation, safety and redressal
measures.

This project covered 20 colleges in Mumbai, Pune and
Satara and spanned from September 2019 to February
2020.

Existing issues

Taboos around sexual behaviour and sexual violence

Sexual harassment and its related taboos are still widely
prevalent in India and issues like the normalisation of such
behaviours, victim shaming and perceived inadequacy in
the justice system influence the sharing and reporting of
these crimes. There were a number of youth leaders who
reported feeling apprehensive at the start of the Safe
Campus project because of the sensitive nature of the
issues being addressed. Since none of the colleges had ever
carried out a project like this before, it posed a challenge as
some were unsure of how it would be received by students,
parents and faculty members.
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Mobility and accessibility 

Public infrastructure could contribute to feelings of
insecurity - the lack of/inadequate street lighting outside
some railway stations, men loitering on deserted roads,
catcalling, inadequate or crowded public transport,
inadequate CCTV coverage, were some of the reasons
highlighted by the students in their audit reports.

Ecosystem of support that promotes unconscious bias

College students are constantly being governed by societal
culture, peer pressure and campus policies that may be
affected by unconscious bias which could be rooted in
sexism and misogyny. This could lead to an environment of
mistrust which leads to low confidence in an individual to
break their silence in case they have experienced sexual
violence. This could further influence the individual's mental
health, their ability to concentrate on academics and seize
opportunities. 
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Phase 1- The Capacity-Building Workshop

101 youth leaders were selected, 5 from each college (6
from a college in Satara) and attended a 3-day workshop on
gender sensitisation, sexual harassment and its
components and understanding the legal provisions of the
POSH (Prevention of Sexual Harassment at the Workplace)
and POCSO (Protection of Children from Sexual Offences)
laws. 
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In addition, responsible online and offline behaviours were
also encouraged through bystander intervention,
empathetic listening and cyber security. A background on
the Sustainable Development Goals were provided so that
the students could contextualise the topics being addressed
within the broader developmental framework. It was an
experiential environment where various activities like role
playing, presentations and case study discussions were
used to explain the concepts in an interactive way.



Phase 2 - Campus Interventions

Based on the knowledge gained at the workshop, the youth
leaders were required to conduct 3 peer-workshops on
their college campuses to promote awareness of sexual
violence and how to report and prevent it. They adopted
innovative ways of disseminating knowledge through poster
and slogan making competitions and making videos to
highlight gender-based violence. 

Through this workshop and the skills which it imparted on
open communication, empathy building and social media
management, the youth leaders were better equipped to
scale the project to their respective colleges and maximise
participation. The Safecity app and its features were also
promoted to highlight the importance of reporting
incidences of sexual harassment and sharing it among
others with similar experiences.
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Peer workshops being conducted



In the workshops, the students had discussions on media
representation of women in Bollywood, while others
highlighted the significance of the Sustainable Development
Goals, and some others held sessions on sexual consent
and cyber crime. 65% of the colleges went on to facilitate
more than 3 peer workshops.

Those pursuing social work at a
college in Mumbai, conducted
sessions with women from a
slum area and reported that,
while it took some time for
everyone to feel comfortable,
the women began sharing their
own experiences of sexual
harassment and the action that
they took to report it. They also
stated that they would pass on
the information they had
learned to their families and
community.

Having safer campuses influences girls' further education,
their future career aspirations and financial independence.
The youth leaders were therefore required to conduct
surveys of their campus infrastructure as well as of nearby
bus stop/railway stations to understand how safe campus
culture transcends beyond the walls of their colleges. 
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Peer workshops in the colleges

One of the posters created 
by the students



These audits were quite revelatory of the internalised
culture of misogyny and the seemingly mundane
occurrence of sexual harassment on public transport. Many
students had witnessed some form of sexual harassment at
bus stops, railway stations and in trains, but among them,
very few actually did register a complaint due to confusion
of the nature of sexual harassment or disbelief in justice
being meted out. Some spoke about how poor street
lighting, street food vendors and men loitering near their
college could make students feel unsafe if they are
returning home after dark. 
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Faculty workshops were
conducted by members
of Red Dot Foundation to
make the members
aware of workplace
sexual harassment and
also to provide them
with the skills to be safe
resources for their
students.

Suggestions were provided to increase the feeling of
security in and around their campuses like - providing
additional security personnel, increasing CCTV surveillance
coverage, increasing lighting on campus and adding gender-
neutral toilets for gender non-conforming individuals. 

A faculty workshop being
conducted

A peer-workshop being conducted



Phase 3 - Online Advocacy

As proponents of digital activism, Safecity encouraged the
use of social media in documenting and spreading
awareness of the Safe Campus project. Blogs, poetry and
essays were written to capture the students’ experiences.

The final event was the culmination of all the effort put in by
the youth leaders across 6 months. It was an exhibition of
their workshops, surveys, skits and programmes which was
carried out in addition to completing academic coursework.
Some students even performed a street play highlighting
the need to speak up against gender-based violence to
challenge underlying patriarchal norms and assumptions.

The youth leaders had to submit a report detailing their
contribution across the program including their peer
workshops, results from the audits and information of the
final event. They also wrote about what they learned and
how they were better able to address sexual harassment by
talking about it openly. 

.  
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A street play being performed
The final event and certificate

distribution



Results and Impact 

Impact on Youth Leaders

The students participating in the Safe Campus programme
displayed a greater understanding of the issue of sexual
harassment in the public sphere. Previously held beliefs and
stereotypes were challenged and safe spaces were created
to discuss topics around sexual violence and  work towards
its resolution. 

Many male youth leaders
highlighted the importance of men
being involved in the conversation
around sexual violence to help
break traditional gender norms
and challenge the existing
patriarchal system. This was an
opportunity for the youth leaders
to develop their skills, step out of
their comfort zone and build their
confidence to address these
issues that are considered taboo.

It was a first-time experience for many of the youth leaders
(100% in Satara) to discuss these topics openly and conduct
peer workshops. In one of the colleges, a research project
on LGBTQ+ acceptance is currently ongoing, which evolved
as an offset to the Safe Campus Program.

Youth at  the capacity
building workshop in Pune
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While being initially hesitant to take up the project due to its
sensitive nature, after being made more aware of their
rights, the pervasiveness of misogyny, rape culture and
entrenched gender norms, the students became more
mindful of their responsibility to speak out against them. 

In Satara, as the topics discussed in this project are typically
considered "women's issues", only girls came forward to
participate. However, there was a male student in Satara
who really wanted to be a part of the program. Therefore,
we ended up with 101 youth leaders in total. This debunked
various stereotypes of sexual violence being solely a
“women’s issue”, and also helped encourage other students
to engage in challenging unjust social norms, which
generated participation from other boys and men. 

Through the audits that were
conducted, it was discovered
that many students had
witnessed some form of sexual
harassment, in public transport
or waiting for their bus/train but
very few had reported it. It was
found that a majority of
students were unaware of the
helpline numbers for crimes
against women and children.

An audit being conducted at 
a railway station in Mumbai
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The program also saw the youth leaders build their
confidence and leadership skills (100% in Satara and 85% in
Mumbai, as validated by faculty members and
management). The program also also created safe spaces
for students of these campuses to interact and discuss
incidents of violence and work towards resolution. 

The youth leaders also reported to have benefited from the
mentorship provided and the experience of working with
the Red Dot Foundation facilitators and other external
facilitators. Several of them have volunteered to work with
Red Dot Foundation for other events and have continued to
conduct activities on their campuses. Some youth leaders
have initiated being the intermediary between the
management and students to further engage with the Safe
Campus program and the issues that it deals with.

Through the project, the youth leaders were encouraged to
develop individual civic responsibility. In order to further
engage with these individuals, Red Dot Foundation has
developed an Alumni Engagement initiative to facilitate a
community of youth passionate about contributing to
sustainable social change. 

A final event at a college in Pune
A peer workshop at a college

in Mumbai
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Impact on Faculty Members

75% of the faculty members of these colleges had not
attended a workshop on POSH prior to the Safe Campus
program. Now, with their increased knowledge and
awareness on sexual violence and its redressal, they will be
better able to take action if they are experiencing similar
issues as well as support and guide their students to do the
same.

The total number of beneficiaries from this project
exceeded 80,000 individuals which is indicative of the wide-
reaching impact of the peer workshops and surveys. It was
found that 40% of the selected colleges had no existing
sexual harassment policy or redressal system. This project
shed light on this inadequacy which has led to a
commitment by the management to review and implement
the policies and systems to foster a safe environment
among students and staff members on campus.

Indirect Impact

The principals and management of all the colleges in the
project expressed their desire to take the project forward
for the following academic year. Many students were also
interested in expanding the project to neighbouring schools
to have sessions on consent, sexual violence, cyber security
and bystander intervention.
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Impact

Greater understanding of sexual harassment, its related
behaviour and forms of recourse available

Engagement of men and boys in addressing sexual
violence

Challenging norms and stigma around sex, sexuality and
victimhood

Creation of safe spaces on campuses to discuss
incidences of sexual violence and work towards
resolution

Building confidence and leadership skills among the
youth leaders and helped develop collective civic
responsibility

Increased awareness of faculty members on POSH laws
and redressal mechanisms

Highlighted gaps in redressal measures in educational 
 institutions and motivated the commitment to address
them by the management

Highlighted gaps in awareness of laws and helpline
numbers which could lead to future interventions to
resolve these issues
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Challenges

Restrictions on female mobility 

Since the youth leaders were all
from diverse backgrounds, some
faced difficulties in attending the 3-
day workshop due to conservative
attitudes as well as negative
perceptions of female safety in the
public sphere. In Satara, as the bus
stops are few and widely distanced,
parents and faculty members
expressed their apprehension at
students conducting the audits
there. Due to the infrequent bus
service, the students would have to
wait for more than an hour
between two timings.  

Sensitive nature of the project

The program encouraged open conversation around topics
like gender, sexuality, sexual consent and sexual violence
which are rarely spoken about in families and in educational
curriculum. Some colleges were disinclined to adopt it as
they were not sure how it would be received by parents and
students, keeping in mind religious and cultural differences.
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A capacity building workshop 
in Satara

A peer workshop being
conducted



Unforeseen challenges 

Issues like the closing of campuses due to unseasonal
torrential rainfall, unplanned elections, student
examinations and supervision and election duty for faculty
members delayed the decision to participate in the project.
These factors influenced the project’s overlap with
examinations and college festivals which some students
found quite challenging.

Conclusion 

The Safe Campus program - a collaborative effort with the
Canadian Government and Red Dot Foundation involved
students from colleges in Mumbai, Pune and Satara
engaging in active citizenship on issues like gender, sexual
violence, cyber security and bystander intervention. In
order to encourage safe spaces on campuses, the students
conducted peer workshops on campus and audits in and
around their college and presented their findings and
suggestions in reports and at the final event. 

Faculty members were also sensitized on sexual
harassment and its redressal and were equipped with the
resources to support their students. 
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“Our mission, specifically as
students and being Youth

leaders, is to maintain safety
and serenity throughout the
campus and make it a safer
place for students as well as
the faculty of the institute…

We aim to break the
stereotypes and talk openly
about sex and sexuality in

public.”

- Bhavesh Govindani, L.S.
Raheja School of

Architecture
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The campaign was successful in encouraging open
communication on issues considered taboo, in developing
critical skills among the students and promoting individual
and collective responsibility in upholding social justice.



The programme was extremely informative & made us aware
about our surroundings. It was integral in teaching us the skills

required to take this forward on a large scale and make our
campus a better place.”

- Sukanya Menon, Shatakshi Mukherjee, Syona Roy, Madiha
Murtuza Kazi, Rachel Tharakan (Students of Sophia College)
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“It was an amazing experience, I got to lead an amazing team,
and also learned a lot of new things, met new people from

diverse backgrounds.” 
– Zuheb Mujawar, Poona Institute of Management Studies  



Appendix

List of colleges participating
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